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Before I begin I want to give credit to my friend Steven Pressfield for many of the words you will hear me speak.
Steve is a bestselling author of a number of books that deal with historical fiction. He recently published a
non-fiction book titled, “Turning Pro,” which I have adopted as my own philosophy about “getting things done.”
In this presentation I will approach our beloved fraternity from a different vector employing Steve’s “Turning
Pro” philosophy.
In 1862 during the Battle of Shiloh, after several days of fighting and maneuvering against the rebels, the
forces of Ulysses S. Grant found themselves at a tactical disadvantage. They were not only outnumbered, they
had their backs to the Tennessee River with no clear means of escape. One of Grant’s senior officers, Col.
McPherson, suggested that they might be able to cut their losses and retreat across the river on wooden
steamboats under the cover of Union gunboats if they did it quickly. Yes, he’s the man who is honored in the
statue at McPherson Square in downtown DC. Grant quietly sized up McPherson and replied, “Retreat? No.
I propose to attack at daylight and whip them.” And, the next morning that is exactly what he did.
That is an example of what the military still refers to today as “Commander’s Intent.” Commander’s Intent is
clear, concise guidance - guidance that has no ambiguity. It is direction that everyone understands. It is the
epitome of leadership. It is also what our Sovereign Grand Commander of the Southern Jurisdiction of the
Scottish Rite of Free Masonry conveys to us all.
On September 12th, 1962 (and I remember watching this on a black and white TV), President John F. Kennedy
gave his famous speech that got us into the space race against the Soviets. His speech is a superb example of
Commander’s Intent. “We choose to go to the moon,” he proclaimed. “We choose to go to the moon in this
decade and do all the other things, not because they are easy, but because they are hard, because that goal
will serve to organize and measure our best energies and skills, because that challenge is one that we are
willing to accept, one that we are unwilling to postpone, and one which we intend to win, and the others, too.”
What both of these examples have in common is that they are mission focused and designed to create unity of
effort. I see parallels when I watch a school of fish swim or a large flock of birds fly. Somehow, they have unity
of effort and, acting like a single being, they all seem to change direction and turn at the same moment. They
act and even look like a self-morphing yet purposeful being. Do they have a leader? Or, do they all just
somehow know what to do at exactly the same moment?
Man is a tribal being. Mankind has evolved that way and we are all wired that way no matter how sophisticated
we think we are or how many advanced degrees we hold. Some examples of our tribal roots can easily be
observed whenever we deal with events we don’t understand and/or feel threatened by.
Take 9/11 for example. During and following the World Trade Center and Pentagon attacks, people banded
together. There was a sense of unity, a sense of purpose. It was us against those who attacked us. President
Bush proclaimed, “In our pursuit of those responsible in this fight against terrorism, you are either with us or
against us.”
continued on page 6

Personal Representative’s Message
Edmund Cohen, 33 ° Personal Representative of the SGIG in Alexandria
Dear Brethren:

I hope to see many of you at our 9 November and 14 December Valley
meetings, but for those Brethren unable to attend and whom I will not be able
to greet personally, I wish you and your family a very happy holiday season.
Most of us will be able to celebrate Thanksgiving, Christmas, and Hanukkah
with friends and loved ones, and it will be a joyous time of the year. But
as we think ahead to the holidays, we might take a moment to think back
to last summer, when during one of the worst heat waves, we were
surprised to find ourselves without electricity and phone service. No
air-conditioning, no refrigeration, no microwave, no lights, no Internet.
It was downright uncomfortable! For some of us this sorry state of affairs
lasted a day or two, for others it lasted three to five days. We had to eat
out at restaurants, hang out at air-conditioned malls, or perhaps sleep
over at a hotel or friend’s house. It was tough at the time, but in a few days
things were back to normal.
Unfortunately, there are many in our communities who have not been
able to find work, who are seriously ill, and who are grieving. Things are
not going to be back to normal after a few days for these people; their suffering continues. So it is fitting that
as Masons we also think about those who will not be having much happiness and joy and have very little to
celebrate. We should consider reaching out to the sick and the grieving.
A little of our time, a bit of kindness, some empathy and concern would go a long way to making their day
just a little bit brighter. And if we can share some of our bounty with those whose need is so great, that would
a blessing.
We should do what we can to help those in our community, but we also might want to think about sending a
check to the Almoner’s fund and to our RiteCare charity. And, in addition to helping those in distress,
consider a tax deductible contribution to our “Save the Past, Protect the Future” charity campaign for the
Valley Scholarship Program and the House of the Temple Restoration Fund.
Beyond organizing the usual program of meetings and social activities, your Executive Council has been
addressing some longer-term issues. First, you may recall that one of the goals in our strategic plan is to
develop a 20-year capital budget. To do this it is first necessary to conduct a survey of the building and
identify “life-cycle” estimates for replacements and improvements. Under the leadership of Brother Frank
Sturgeon, a professional architect, and with the help of a professional engineer, we have completed an
assessment of the interior and exterior of the building, to include a full mechanical and electrical review. The
life cycle of the major systems are clearly identified, and we are getting a handle on replacement costs.
Although we have done routine maintenance every year, the building is over 40 years old and not all of the
problems can be discerned by a casual inspection. We now have a complete list of repairs and renovations,
broken down into those items we should take care of as soon as possible, and those which need to be part of
our longer term planning. When we complete our review of costs and priorities, we will make a report to the
membership.
Second, in these difficult economic times we wanted to reassess how our investments are structured and
managed. Our Finance Committee under the leadership of Brother Sheldon Richman, KCCH, has done just
that. After considerable review, the Committee recommended to the Executive Council that we consolidate
our investment portfolio under the guidance of professional investment advisers and managers. The Executive
Council agreed, and the matter was brought forward for consideration of the Brethren at our Valley meeting
in July and unanimously approved. The consolidation effort is currently underway. See the article by the
Chairman of our Finance Committee.
We have more to do to implement our Strategic Plan and this important work will continue in 2013.

Fraternally,
Ed Cohen
PersonalRepresentative@AlexandriaScottishRite.org
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CHARTING A NEW COURSE FOR OUR VALLEY’S FINANCIAL SECURITY
Sheldon B. Richman, KCCH Chairman, Budget & Finance Committee

There are seven standing committees in the Alexandria Scottish Rite. Each serves an important purpose.
The Valley’s Budget and Finance Committee is responsible for preparing the annual budget that the
Executive Committee reviews and the members discuss and approve every December. But it has additional
responsibilities: one is to ensure that our Valley’s investment portfolio is structured to provide security and,
at the same time, an income stream to assist in supporting our Temple and our activities.
Nearly six months ago, Ill. Edmund Cohen, 33º, instructed the Budget and Finance Committee to study
and evaluate our investment portfolio and to recommend any changes. The Committee met in early June,
surveyed our situation, and marshaled our assets. We examined the philosophy underlying our investment
portfolio and considered various approaches for improving performance while minimizing risk.
We met again at the end of June to focus on whether it would be desirable or feasible to retain a
professional group, specializing in advising nonprofit institutions like us, to manage our investment
portfolio. We identified some alternative approaches to doing this, and then invited a representative of a
major investment management group to brief us. He noted that, while our Valley’s assets were not large
enough to qualify for direct management by that organization, we could utilize the group’s services through
one of its organization’s affiliates and, thus, be able to avail ourselves of the group’s investment models
to assure security, together with income and growth.
In the course of further discussions among the Committee members, we learned that a member of our
Valley, Brother Theodore R. Dicken, 32º, who manages a sizeable investment portfolio for a Lodge in
Northern Virginia, serves in the Alexandria office of the major affiliate of this national investment
management group.
In early July, the Committee met with Brother Dicken and one of his colleagues who briefed us on a
couple of different investment models to use in the management of our Valley’s portfolio. We also were
advised that, should we decide to use his services, he would reduce the customary management fee by
50%.
After a full discussion and weighing the pros and cons of various approaches and options, the Committee
voted to embrace one specific model that was, in fact, supported by the major investment advisory
organization we had spoken with earlier and to use Wells Fargo Advisers – under the direction of Bro.
Theodore R. Dicken.
The Committee submitted a formal report and recommendation to the Executive Council at its regular
July meeting. The Committee’s recommendation to consolidate the Valley’s investments under one roof,
using Wells Fargo Advisers, was unanimously accepted by the Executive Council after full discussion. Later
that evening at the Valley meeting, the proposal was briefed to the Brethren who voted unanimously to
implement this recommendation from the Executive Council to consolidate our investment portfolio under
the guidance of professional investment advisers and managers.
Since July, our Valley’s Trustees and Officers have engaged in the careful and painstaking work to
integrate our investments under the guidance of the Sprowls, Dicken & Key Wealth Management Group
in the Alexandria office of Wells Fargo Advisers.
I am delighted to report to the Valley that three committee members deserve special commendation for
their sound analysis: Bro. Steven Banowit, KCCH; Bro. Allen Beckner, 32º; and Bro. James D. Baker, KCCH,
Vice Chairman of the Committee. Furthermore, despite some unusual requests for assistance, our Secretary
and Assistant Secretary maintained their patience and good humor over a power-packed, six-week period.
This effort should stand as an example of the positive results that can be achieved when the Brethren roll
up their sleeves and contribute their time and expertise on a project important to the Valley – in this case,
to assure our financial stability and income.
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From The Secretary’s Desk
David C. Morris, 33 ° Secretary of all Four Bodies

I hope you will join with me in congratulating the members of our Fall 2012 class,
our newest Masters of the Royal Secret. And for those in the Fall Class, we hope
to have all the items ordered at the Reunion available for you to pick up at our
December meeting (Friday, December 14). Brethren from previous Reunions can
also retrieve those items. When you arrive at the Temple, see me or our Tiler,
Brother Ben Browning. I also hope you will follow up your exposure to the 29
Scottish Rite degrees by asking me about signing up for the Master Craftsman
Course. Finally, we urge you to get involved by joining one of the Reunion
or Degree teams and actively participating in the Spring Reunion. In
addition, take the time to explore the Alexandria Scottish Rite Website
and see if you would like to be a part of one of our Committees or get
involved with one of our projects.
Let me also join with Ill. Ed Cohen in wishing all of you a most joyous
holiday season.
Dave Morris
Secretary@AlexandriaScottishRite.org

SCOTTISH RITE CLUBS’ MEETINGS ENDING FOR 2012
October was the last dinner meeting held by the Shenandoah Valley Club for 2012; as the meeting dates
in both November and December will conflict with major holidays. The next meeting will be January 23,
2013, at 6:30 p.m., at the Butcher Block Restaurant in Stephens City (weather permitting!).
The Blue Ridge Club’s final meeting for the year will take place on Monday, November 19, at the Lodge in
Culpeper, beginning with dinner at 6:30 p.m. Club President Glenn Fry is planning to present a number
of significant matters related to the Scottish Rite in general. This meeting will also be the 22nd anniversary
of the club’s beginning.
You don’t have to be a member of the club to attend this (or any other) dinner meeting. If you would like
to go to this final 2012 meeting, make a reservation with either Ill. Walter Downs (703-768-7903) or Ill.
Dave Smith (703-239-8659) by Friday, November 16.

Art Work for the Dining Hall
Brethren, we have made some progress in getting sponsorships for the
21 pictures we would like to obtain to decorate the dining hall. As you
recall each framed piece will cost an average of $200.00.
A number of the Brethren have already stepped forward to sponsor a
picture, as have some of the degree teams. A brass name plate under
each picture will identify the donor.
But we still need your help, and if you are able, please consider sending
a check made out to the Alexandria Scottish Rite and put “artwork” in
the memo section.
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Reflections on 2012 by the Venerable Master
O.M. “Neil” Marple, KCCH Venerable Master, Lodge of Perfection

I thought I would take this opportunity to reflect on this year from the perspective of
Venerable Master of the Lodge of Perfection. After the formal installations at the end
of January, we were off and running, and your team of officers worked together to
make this year a success. Of particular help were the Executive Council meetings
which provided the medium for close coordination between our four Scottish Rite
bodies and our Committees.
In February, the Lodge of Perfection brought in the first of two speakers from
the House of the Temple. Robert Heffelfinger, Development Coordinator, gave
us an update on the many upcoming events planned for the House of the
Temple. His presentation gave us insight into some of the inner-workings of
this headquarters for the Scottish Rite. In April, we celebrated the life and
contributions of Albert Pike to the Scottish Rite with Illustrious Sean
Graystone, 33°, Grand Cross, who is serving as the Superintendent and
Lead Architect for restoration activities at the House of the Temple.
Ill. Graystone is also an expert on Pike and presented an extraordinarily
illuminating paper on the early life of this Scottish Rite icon.
March found us supporting the Valley and the Orient of Virginia at the Scottish Rite Workshop in Richmond. This
event was well attended by the Valley and particularly by the Officers of the Lodge of Perfection. It was a wonderful
time to meet with Brethren from the other Valleys. In April, we were back in Richmond supporting a statewide
conferral of the five mandatory Scottish Rite degrees. We were able to see fine ritual work from other Valleys across
the Commonwealth, and our own team conferred the 32nd degree. In September, we visited Lynchburg for the
Scottish Rite Conference which afforded us another opportunity for fellowship. The state of our Valley was presented
by Illustrious Larry Alexandria, the Conference Vice President from our Valley. We learned a lot during the educational
sessions, and a bonus this year was the opportunity to see an exemplification of the sixth degree which most of us
had never seen. Of course, a high point of the Conference is visiting the various Valley hospitality suites. Our
hospitality suite, run by Brother Allen Beckner and his Lady Linda, with help from Mike Riley, KCCH, Ill. Larry
Alexander and his wife Junelea, Ill. Dave Morris, and a number of other Brethren, was a particular hit. Our, now
traditional, ice cream social was a huge success with our friends from the other Valleys.
I also recall with pleasure a number of family events. There was our Ladies and Widows dinner in May, the Family
and Friends dinner in May, the inspiring visit to James Madison University RiteCare facility in early July, and our
picnic at the end of July. These were all well organized and great fun.
Three additional highlights of 2012 were the presentation in August by Illustrious Roger Firestone comparing the
Royal Arch degree in York Rite Masonry with the Royal Arch in the Scottish Rite thirteenth degree. This well-received
presentation shed light on a degree that is normally not performed in our Valley. The second was our annual Blue
Lodge night in August. This was particularly interesting this year with Le France Lodge from the District of Columbia
exemplifying the Master Mason degree using the Scottish Rite ritual. Virginia, like most Grand Lodges uses the York
Rite Ritual, so very few of us had ever seen the rich ritual of the Scottish Rite Master Mason degree. From the
comments received, we will probably bring Le France Lodge back to exemplify the other degrees. The third was the
Feast of Tishri dinner with a presentation by Illustrious Aaron Zeon, who brought new meaning to this age-old feast
and shared some very interesting personal observations.
October has brought for us another opportunity to confer a large sampling of the Scottish Rite degrees during our
Fall Reunion. This gave the Valley another chance to work together as a team to perform and confer these wonderful
degrees.
November and December are fast approaching with January in hot pursuit. The year has passed quickly but has left
great memories of the experiences we have shared as Scottish Rite Masons. I consider myself blessed and honored
to have served as your Venerable Master and would like to thank each of you, particularly my officers in the
Alexandria Lodge of Perfection who have worked together to make this a great year for the Valley.
S&F,
Neil Marple
Venerable Master of the Lodge of Perfection 2012
VenerableMasterLodgeofPerfection@AlexandriaScottishRite.org
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Commander’s Intent in the Scottish Rite of Free Masonry
Paul Evancoe, KCCH
Continued from page 1

Do you remember all the public gushing of
Americanism following the attack? American flags
were displayed everywhere. Flags of all sizes were
hung on many buildings, on bridge overpasses and
everyone had a flag flying from a small banner
clipped to his car window. It was a time of great
national unity. Do you remember hearing anything
from the agendas of liberals, conservatives,
Democrats or Republicans? No – there was a singular
mindset – a tribal mindset, and that tribe was the
United States of America.
As Scottish Rite Masons we share like-mindedness.
We revere one another. We treat one another with
equality even though there is a vast diversity of
education, talent, ambition, success and interest
among us. We call each other Brother. We are a
tribe, or perhaps, a clan of sorts.
Let me give you an example. If you look anyplace on
our planet where people are geographically isolated
and lacking infrastructure ties to the population
centers you will find clans. Afghanistan is an excellent
modern-day example, as is the Middle East as a
whole, which shares religion-based clanship. Due to
the rugged geography, so might be Kentucky and
West Virginia, especially during the 1800 and early
1900’s. Even today they are clannish. Unlike large
population centers, the terrain at these locations
lends itself to isolation by retarding easy transit.
Infrastructure is largely lacking. The people who
inhabit those areas reside in small, semi-isolated
pockets. Hence, clanship flourishes.
As Scottish Rite Masons we are clannish as well. This
is not necessarily bad. In fact, it might be explained
in Masonic terms as simply being a shadow form of
a more noble and exalted calling. But not everyone
hears the calling.
We have secrets we do not share with non-Scottish
Rite Masons, and as Masons we have secrets we do
not share with non-Masons. We view other Orients
as friends but not the same as we view our sister
Valleys and certainly not the same as we see the 43
Blue Lodges within our Valley’s jurisdiction. This is
nothing to be ashamed of. We are, after all, only
human. And, as I said previously, we are wired that
way.

There is, for many of us, a painful side to being
human and it is our failure to recognize and act
upon success. There’s a difference between failing
(which is a natural and normal part of life) and
being addicted to failure. When we’re addicted to
failure, we enjoy it. Each time we fail, we are secretly
relieved. Celebrated by Hollywood, today’s culture
glamorizes failure. Starving poets, romantic suicides
and other self-defined doomed souls invert failure
and warp it into success. In truth it results in
incapacity, and so we no longer have to ask and
answer Stanislavsky’s famous questions: Who am
I? Why am I here? What do I want?
An addict seeks to escape the pain of being human
in one of two ways – by transcending it or by
anesthetizing it. Borne aloft by powerful enough
chemicals, we can almost, glimpse the face of the
Infinite. And if that doesn’t work, we can always
pass out. Both ways work - the pain goes away.
Scottish Rite Masons take a different track. Being a
Scottish Rite Mason is a metaphor for our best
selves, the coded version of our higher aspirations.
We strive to reach the upper realm, not by chemicals,
but by labor and love. If the upper realm is, as Plato
suggested, the sphere of perfect love, truth, justice,
and beauty, then as Scottish Rite Masons we seek to
call down the magic of this world and to create, by
dint of labor and luck, the closest-to-sublime
simulacra of those qualities. And, it is this pursuit
for the Scottish Rite Mason that produces peace of
mind.
Becoming “yourself” means becoming authentic,
and being different from others and perhaps
exceeding their expectations. It means defining
your individual worth and identity and not leaving it
to others to define for you. Masons don’t fear selfdefinition, they celebrate it. Masons don’t wait for
inspiration; they practice the craft in anticipation of
it.
You just heard me use the word practice. Practice
means following a rigorous, prescribed regimen
with the intention of elevating the mind and the
spirit to a higher level. A practice implies engagement
in a ritual. And as Scottish Rite Masons we have
many.
Continued on page 7
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Commander’s Intent in the Scottish Rite of Free Masonry
Paul Evancoe, KCCH

Continued from page 6

A practice may be defined as the dedicated, daily exercise of commitment, will, and focused intention
aimed, on one level, at the achievement of mastery in a particular field; but, on a loftier level, intended to
produce a communion with a power greater than ourselves – call it whatever you like: God, mind, soul,
Self, the Supreme Being, the super-conscious of the Light. Regardless, it is a mindset and it is what we
practice in Scottish Rite Masonry on our journey to the East.
This is our Commander’s Intent - Practice. It is not an easy path to follow. Nor is it a painless path to walk.
Staying on this path often requires sacrifice and selflessness. It requires discipline and most of all courage.
But, with commitment it is an achievable path that will lengthen your cable tow beyond any limit you have
previously imagined.
So I ask you, as fellow Scottish Rite Masons and as my Brothers, is the Commander’s Intent a large part of
your life or do you employ inaction and failure as an excuse?
Only you can make the call. And, I hope it’s the one that leads to Practice.
Thank you for entertaining my thoughts.

Bro. Paul Evancoe is the author of three action novels: Own the Night, Violent Peace and Poison Promise,
all available online from Amazon books.

Building Maintenance and Improvements
In the Personal Representative’s message in this issue it was noted that we have completed a condition
assessment of our building. Although additional study and review is being done, thanks to the efforts of
Brother Frank Sturgeon and his associate, Ambrish Rastogi, we now have a better handle on the status of
the major systems in our building from the exterior (the roof, wood trim and sofits, windows, exterior lights,
metal railings, and exterior mechanical equipment) to the interior (paint, light fixtures, plumbing fixtures,
commercial kitchen equipment, acoustical ceilings, boiler, air handling units, and the vinyl tile floors and
carpets).
We also have a punch list of some 14 things we need to take care of in the very near future. These include:
remediation of a problem with the walls in the dining hall, replacing gutters in the front of the building,
installing a new rain water drain to the parking lot and then re-grading the soil along the front of the
building.
We will be considering a number of changes to improve building accessibility. These would include new
handicap ramp meeting ADA slope requirements at the front of the building, a curb cut from the parking
lot, remodeling the men’s & women’s bathrooms, and possibly installing an elevator.
In addition, there are a number of improvements that will improve our energy efficiency. These include
installing new installation and solar-powered attic exhaust fans, replacing the windows with new thermopaneglass/low-e, aluminum-clad windows, replacing the lights with LED or fluorescent equivalents, and
installing two tank-less water heaters.
We are refining the costs associated with these changes and assessing priorities against available resources.
We will provide additional information when we complete our analysis.
S&F
Ed Cohen
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STATED MEETINGS
Alexandria Lodge of Perfection
Second Friday of each month
O.M. “NEIL” MARPLE, KCCH
Venerable Master
Alexandria Chapter of Rose Croix
Second Friday
January, March, May, November
JOHN A. LIGHT, KCCH
Wise Master
Alexandria Council of Kadosh
Second Friday
January, March, May, November
JAMES D. BAKER, KCCH
Commander
Alexandria Consistory
Second Friday
March, June, September, December
DONALD G. PHILLIPS, KCCH
Master of Kadosh

Upcoming Events
November 2012

January 2013 (continued)

November 6 & 7
Grand Lodge of Virginia
Richmond, VA

January 14 – 7:00 p.m.
Master Craftsman I - Quiz 3

November 9 – 6:30 p.m.
Pre-meeting Dinner
Council of Kadosh, Chapter of
Rose Croix & Lodge of Perfection
– 7:30 p.m
November 12 – 7:00 p.m.
Master Craftsman I – Quiz 1
November 19 – 6:30 p.m.
Blue Ridge Club Meeting
Culpeper
(Reservations required by, November 16)

December 2012
December 6 – 7:00 p.m.
Master Craftsman II - Quiz 4
December 14 – 6:00 p.m.
Executive Council Meeting
Consistory & Lodge of Perfection
– 7:30 p.m.
Refreshments – 9:00 p.m.
December 17 – 7:00 p.m.
Master Craftsman I - Quiz 2

January 2013
January 11 – 6:00 p.m.
Awards Banquet
Council of Kadosh, Chapter of
Rose Croix & Lodge of Perfection
– 7:30 p.m

January 17 – 7:00 p.m.
Master Craftsman II - Quiz 5
January 19 – 4:00 p.m.
Installation of Officers
All four Bodies
Reception – Dining Room
January 21 – 6:30 p.m.
Blue Ridge Club Meeting
Culpeper
(Reservations required by, January 18)

January 23 – 6:30 p.m.
Shenandoah Valley Club
Butcher Block Restaurant,
Stephens City
(Reservations not required)

REMINDER:
Clubs Information on page 4.

